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Executive Summary
To provide an update on key issue of the Bury Integrated Care Partnership.

Recommendations
The Locality Board is asked to note the update.

galfezggmgi;fngED Approval Assurance Discussion | Information
O O O X

APPROVAL ONLY; (please Pooled Non-Pooled

indicate) whether this is required Budget Budget

from the pooled (S75) budget or O O

non-pooled budget

Links to Strategic Objectives

SO1 - To support the Borough through a robust emergency response to the Covid-19
pandemic. X

SO2 - To deliver our role in the Bury 2030 local industrial strategy priorities and recovery.

SO3 - To deliver improved outcomes through a programme of transformation to establish the
capabilities required to deliver the 2030 vision. X

S04 - To secure financial sustainability through the delivery of the agreed budget strategy.

Does this report seek to address any of the risks included on the NHS GM Assurance Framework?

Implications

Are there any qugllty_/, safeguarding or patient Yes 0 No 0 N/A 5
experience i mplications?

Has any engagement (clinical, stakeholder or

public/patient) been undertaken in relation to this Yes O No U N/A X
report?

Have any departments/organisations who will be Yes n No m N/A ﬁ
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Implications
affected been consulted?
Are there any conflicts of interest arising from the Yes O No O N/A X
proposal or decision being requested?
Are there any financial Implications? Yes O No U N/A X
Is an Equality, Privacy or Quality Impact Yes O No O N/A X
Assessment required?
If yes, has an Equality, Privacy or Quality Impact Yes O No 0 N/A
Assessment been completed? -

If yes, please give details below:

If no, please detail below the reason for not completing an Equality, Privacy or Quality Impact Assessment:

Are there any associated risks including Conflicts of

Interest? Yes O No O N/A X
Are the risks on the NHS GM risk register? Yes O No O N/A X
Governance and Reporting

Meeting Date QOutcome

N/A
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1. Place Based Leadership

I would like to thank all colleagues for the warm welcome as a commence my role as Place Based
Lead for NHS GM (Bury) and also Bury Council Chief Executive. | have had the opportunity to visit a
number of health and care services in the borough, and also to meet with senior leaders and | am
grateful for the time. | am hugely impressed by the services | have seen and the commitment of all
partners in the borough to work together for the benefit of patients and residents. It is also clear
though that we have some significant headwinds — the financial position of the NHS in Greater
Manchester and the challenging financial position of the Council, significant pressures on the delivery
of key performance indicators such as elective care, and challenging workforce issues. | am
however clear that these are system challenges at a GM and a local level, and | confirm my
commitment to work closely with partners across the Bury Integrated Care Partnership to give us the
best possible opportunity to achieve the ambitions of the Locality Plan.

2. NHS GM Consultation

To confirm that last week Mark Fisher launched the formal consultation with NHS GM staff about
staffing structures at both GM and locality level. This is a 65-day consultation process and is hugely
complex. | would like to thank NHS GM (Bury) staff for their work during a period of uncertainty and
look forward to positively concluded the consultation process, finalising the nature of the working
between GM functionality and local functionality, and being able to focus collectively on the
transformational ambition of our partnership.

3. Chair of Integrated Delivery Collaborative

| would like to formal place on record my thanks to Chris O Gorman for his chairmanship of the
Integrated Delivery Collaborative Board, and before that the Bury Local Care Organisation. Chris
has been a wise and inspirational leader in our system, and we thank him for this work. From April,
the Chair of the Integrated Delivery Collaborative will be Will Blandamer as Deputy Place Based
Lead.

4. GM Integrated Care System Strategy

Colleagues will be aware that the GM ICS strategy has recently been approved and this has been
circulated to all Locality Board members. The strategy complements our own refreshed locality plan.
In addition, the role of primary care is clearly stated in the strategy, and we therefore welcome the
opportunity to receive an overview at this meeting of the work on the GM primary care blueprint

5. Locality Board Workshop

Thanks to colleagues for the contribution to the Locality Board workshop last month facilitated by
Mike Farrar. The report of the workshop is on the agenda, and we will reflect on the steps and
learning as we develop the locality board agenda moving forward. In the meantime, we welcome the
opportunity this month of working with Carnall Farrar (CF) as part of the NHS GM wide review of
governance and leadership, and we have a closed session of the locality board later this afternoon to
work with CF colleagues.

CF colleagues are working on organisational and leadership arrangements across the GM ICS as a
complementary piece of work to work with PWC on the financial position of the NHS in GM. We will
look to bring key themes from both to the Locality Board in due course.
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6. NHS Planning Guidance

Thanks to colleagues across the partnership for their organisational and collective work on NHS
Planning Guidance. The meeting will recall the guidance sets out the key priorities for the 2023/24,
which consists of three key tasks below and outlines the approach to planning for 2022/23.
e recover our core services and productivity.
e as we recover, make progress in delivering the key ambitions in the Long
Term Plan (LTP) and.
e continue transforming the NHS for the future.

2023/24 NHS Planning Guidance that can be found here: NHS Priorities and Planning
Guidance 2023/24.

A paper on the NHS planning assumptions as they pertain to Bury Integrated Care
Partnership is later on the agenda, with the intent of ensuring each programme in our
partnership — e.g urgent care, elective care, mental health, is very clear on the targets and
priorities required.

7. Childrens Services and SEND

The locality board workshop in March considered the need to particular recognise and prioritise
services for childrens and families in the work of the Locality Board, and to that end | am very
pleased Jeanette Richards is bringing forward some work on our graduated approach around SEND
and EHCPs. This is a key priority for the council and for the families of children in the borough and |
would welcome the concerted contribution of all partners to this agenda.

8. Health and Adult Care Scrutiny Committee -14"" March

To confirm the Scrutiny committee on 14™ March received an update on the operation of the urgent
care system over the winter period, an updated on the steps taken on the recovery and
transformation of CAMHS services, and feedback from Healthwatch on two reports - on dementia
diagnosis and on the work of colleagues in community pharmacy. We are taking forward the work on
both.

9. Health and Well Being Board — 28" March.

The Health and Well Being Board for the borough met on 28" March. Colleagues will recall the
Health and Well Being Board provides a focal point for the work in Bury on creating a population
health system and operates as a standing committee on Health Inequalities. The meeting received
comprehensive updates Ageing Well, on the inequalities dimensions to our performance on
screening and immunisation, on PSR work on supporting adults with a complex relationship to public
services, and on the Serious Violence Duty for public services.

Lynne Ridsdale
Place Based Lead
April 2022
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